A Public Entity Serving
Humboldt County Since 1976

- HUMBOLDT TRANSIT AUTHORITY =

133 “V” Street, Eureka, CA 95501-0844 (707) 443-0826

TO: All HTA Governing Board Members
FROM: Barbara Zoellner, Administration & Finance Manager
Date: April 17,2013

February 2013 Performance Statistics and Statements of Operation

RTS: Year-to-date (YTD) revenue and expenses are now kept up to date and agree with
the general ledger.

ETS: Year-to-date (YTD) revenue and expenses are now kept up to date and agree with
the general ledger. Increases in payroll will have an ongoing effect on monthly expenses.

Willow Creek: Year-to-date (YTD) revenue and expenses are now kept up to date and
agree with the general ledger. Increases in payroll will have an ongoing effect on
monthly expenses. Admin. costs include the inspection trip to Hayward for the two new
system buses. The new buses will reduce system maintenance costs.

Southern Humboldt - Local: Year-to-date (YTD) revenue and expenses are now kept up
to date and agree with the general ledger. Increases in payroll will have an ongoing
effect on monthly expenses.

Southern Humboldt - Intercity: Year-to-date (YTD) revenue and expenses are now kept
up to date and agree with the general ledger. Increases in payroll will have an ongoing
effect on monthly expenses. February expenses are consistent with the monthly average
where February 2012 was $3000 lower than the average.

DAR: The report for DAR shows no income due to the lack of timely delivery of tickets
and/or reports to HTA by service providers.
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Humboldt Transit Authority
Redwood Transit System RTS
Comparative Performance Activity Report
v.10/06/2012

ge | YTD 2012:2013 | YD 2011-2012 2% Change:

3h3,007 120,088 -16.85

32,518 32,483 0.11

5,772 0 0.00
391,387

452571 1352

47,675.00 48,801.00 99,753.00 441,719.00 -9.50
5| Miles - Saturdays/Holidays 4,515.00 3,687.00 22.46 34,308.00 34,637.00 -0.85
_7|Miles -Sundays 2,390.00 0.00 0.00 11,393.00 0.00 0.00
Total 55,988 434,061.00 476,356.00 8.88

T
S AL

g Hours - Weekdays 1,987.75 2,133.75 -6.84 17,241.75 19,614.25 -12.10
40 Hours - Saturdays/Holidays 202.50 162.00 25.00 1,539.00 1,580.50 -2.63
i Hours - Sundays 101.00 0.00 0.00 429.25 0.00 0.00
B Total Hours 2,332.37 2,295.75 1.60 18,780.75 21,194.75 -11.39
43| Days - Weekdays 19 21 -9.52 166 193
242 Days - Saturdays/Holidays 5 4 25.00 38 39

5)Days - Sundays 4 0 0.00 17 0

Total Days __28 , 25 12.00 204 232|

1% Cash Fares 4,512 5,046 41,366 48,101 -14.00
48] Stdred Value Fares 19,155 20,147 150,809 169,731 -11.15
19| Day Pass 2,625 2,581 21,962 27,456 -20.01
220 Jack Pass 13,686 16,751 96,515 119,893 -19.50

29 Month Pass i 9,625 9,838 72,564 76,353 -4.96
2221In-Town Fare 437 463 4,040 5,001 -19.22
£23|Free/Attendants 413 603 4,131 6,091 -32.18
“:24|Wheelchair Passengers 204 365 1,797 3,541 -49.25
. 25|Bicycles 1,667 2,206 17,501 20,998 -16.65
¢ 28|FARE REVENUES $ 92,317.70 $71,006.91 $ 714,321.25 $730,455.48 -2.21
27| Charter Service $ - $0.00 $ - $0.00 0.00
28| OPERATING COSTS $ 182,635.14 $186,633.60 $ 1,522,129.66

FAREBOX REV. AS % OF OP, COSTS

i 30]OPERATING COST PER PASSENGER $ 36219 3.37 $ 3.85 1.07
3% OPERATING COST PER VEHICLE MILE $ 326§ 3.56 $ 3.66 -4.08
32| FAREBOX REV. PER VEHICLE MILE $ 1651 9% 1.35 $ 1.53 7.32

28| OPERATING COST PER VEHICLE HOUR $ 783018 81.30 3 82.16 -1.36

534 PASSENGERS PER VEHICLE HOUR 21.63 . -2.40

e A e 5 2 Sl SRR e e X O = it e P50 B

35| AVE. DAILY RIDERSHIP-WEEKDAYS 2,350.95 2,461.29 -4.48 2,127.09 2,176.62 -2.28

1 36]AVE. DAILY RIDERSHIP-SATURDAY 855.40 921.75 -7.20 855.74 832.90 2.74

| 3%|AVE. DAILY RIDERSHIP-SUNDAY 377.00 0.00 0.00 339.53 0.00 0.00

NOTES FOR FEBRUARY 2012 & 2013

A. TOTAL PASSENGERS = #16-22.

B. CALCULATION OF #28 FAREBOX % = FARE REVENUES DIVIDED BY OPERATING COSTS.
C. FARE/TICKET CHANGES 2/08. FARE INCREASE 7/11

D. MINIMUM FAREBOX RETURN AT ROW 28 SHOULD BE 26.4%
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v Humboldt Transit Authority
Eureka Transit System ETS
Comparative Performance Activity Report
v.10/06/2012

e . rebruan 20135 Febuary.2012 | % Ghange|| YD 2012:2043| NTD 20142002 [ Chiange
=il Passengers - Weekdays 16,Ub/ 19,913 -19.36 138,173 128,318 )

2| Passengers - Saturday 1,625 1,172 38.65 13,654 31,497
; 151,827 159,815

Miles - Weekdays — 11,058.00 12,006.00 7.90 94.686.00 96,497.00 1.88

5{Miles - Saturdays/Holidays 1,440.00 1,104.00 30.43 10,852.00 9,164.00 18.42

Total Miles 12,498.00 13,110.00 -4.67 105,538.00 105,661.00 -0.12

10[Hours - Weekdays 1,002.25 1,080.50 -7.24 8,756.50 8,927.00 -1.91

Hours - Saturdays/Holidays 112.50 90.00 855.00 787.50 8.57

| ‘ ,. _ Total Hours 1,114.75 1,170.50 9,611.50 9,714.50 -1.06
B18[Days - Weekdays T 19 21 -9.52 166 172
=14|Days - Saturdays/Holidays 5 4 25.00 35
B Total Days 24 25 -4.00 207

#16[Cas 2,893 4,127 -29.90 25,735 31,489 18.27
%] Stored Value Fares 9,633 10,728 -10.21 81,013 82,839 2.20
18| Day Pass 478 781 -38.80 5,192 6,336 -18.06
#409]Jack Pass 842 1,194 2948 7,308 8,581 14.84
28| Month Pass 3,118 3,592 -13.20 26,542 24,384 8.85

7| Free/Attendants 718 663 8.30 6,037 5,014 20.40
28| Wheelchair Passengers 231 211 0.48 1,776 1,901 6.58

27| Bicycles 1 0 0.00 2 0 0.00
95| FARE REVENUES $ 19,7477 | $ 19,851.72 053] $ 168,289.90 | $ 153,507.71 0.63
26| Charter Service $ - 1% 0.00] $ - 1% - 0.00

OPERATING COSTS $

72,148.70 | $ 67,691.43 6.58]| $ 590,635.17 | § §95,144.49 -0.76

BOX REV. AS % OF OP. COSTS 27.37% 29.33%
#59]OPERATING COST PER PASSENGER $ 4.08 | $ 321 27.10[ $ 389 $ 3.72 4.46
#50|OPERATING COST PER VEHICLE MILE $ 577 | $ 516 11.80] $ 560 | $ 563 0.64
34| FAREBOX REV. PER VEHICLE MILE $ 158 | 4.34] $ 159 | $ 1.45 9.76
3% OPERATING COST PER VEHICLE HOUR $ $ 11.92] $ 61.45]$ 61.26 11.92

PASSENGERS PER VEHICLE HOUR

2 36|AVE. DAILY RIDERSHIP-WEEKDAYS 845.11 948.24 -10.88 832.37 843.99 -1.38
37|AVE. DAILY RIDERSHIP-SATURDAY 325.00 293.00 10.92 350.32 319.68 12.40

NOTES FOR FEBRUARY 2012 & 2013

A. TOTAL PASSENGERS = #16-22.

B. CALCULATION OF #28 FAREBOX % = FARE REVENUES DIVIDED BY OPERATING COSTS.
C. FARE/TICKET CHANGES 2/08. FARE INCREASE 8/12.

D. MINIMUM FAREBOX RETURN AT ROW 28 SHOULD BE 22.4%

en
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Humboldt Transit Authority
Southern Humboldt - Intercity
Comparative Performance Activity Report
v.10/06/2012

= 1D 2014-2012/ % Chang
12,548 2.11
0 0.00

12,546 6.10

Pééseﬁge}s - Wee
1 2| Passengers - Saturday
23 Total Passengers

‘ 14,060.00 14,800.00 -5;06 121,381.00 123,580.00 -1.78

0.00 0.00 0.00 0.00 0.00 0.00
Total Miles 14,060.00 14,800.00 -5.00 121,381.00f _ 123,580.00] 1.78

A0{Hours - Weekdays 399.00 420.00 -5.00 3,650.00 3,512.00 3.93
4| Hours - Saturdays 0.00 0.00 0.00 0.00 0.00 0.00
2 Total Hours 399.00 420.00 -5.00 3,650.00 3,512.00 3.93
18] Days - Weekdays 19 20 -5.00 167
#14{Days - Saturdays 0 0 0.00 0
5 Total Days 19 20 -5.00 167
5|Cash Fares 190 198 -4.04 2,323 2,372 -2.07
47| Stored Value Fares 921 895 2.91 8,006 8,287 -3.39
26|Month Pass 229 0 0.00 1,706 1,399 21.94
. 2? Free/Attendants 50 256 -80.47 1,276 468 172.65
223|Wheelchalr Passengers 1 20 -95.00 13 34 -61.76
 24|{Bicycles 17 5 240.00 245 193 26.94
- 25|FARE REVENUES $ 4,499.68 | $ 4,585.90 -1.88| $§ 42,708.92 | $§ 44,436.92 -3.89
26| Charter Service $ - $ - 0.00| $ - $ - 0.00
OPERATING COSTS $ $ $ 284,469.65 | $ 243,367.70 16.89

_20.18%

19.40

T29]OPERATING COST PER PASSENGER $

#30]OPERATING COST PER VEHICLE MILE $ 797

= 31|[FAREBOX REV. PER VEHICLE MILE $ 0.36
$ 69.30

#34IOPERATING COST PER VEHICLE HOUR
SSENGERS PER VEHICLE HOUR
—— e e e

3.57

VE. DAILY RIDERSHIP-WEEKDAYS
7% AVE. DAILY RIDERSHIP-SATURDAY

NOTES FOR FEBRUARY 2012 & 2013

A. TOTAL PASSENGERS = #16-22.
B. CALCULATION OF #28 FAREBOX % = FARE REVENUES DIVIDED BY OPERATING COSTS.
C. FAREITICKET CHANGES 2/08. FARE INCREASE 7/11

“D. MINIMUM FAREBOX RETURN AT ROW 28 SHOULD BE 10%
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Humboldt Transit Authority
Southern Humboldt - Local
Comparative Performance Activity Report
v.10/06/2012

Pasengem - Wuukduyu T

Passengers - Saturday

Total Pa
Miles - Weekdays

4.047.00 4,260 36,933.00 35,571 3.83
Miles - Saturdays 0.00 0 0.00 0 0 0.00
4,047.00 4,260 -5.00 36,933.00 35,571 3.83

SLeeR e

¢ 18{Hours - Weekdays

1552.08]

Hours - Saturdays

0

Days - Weekdays

1,552.08

Cash Fares

19 20 -5.00 166 167 -0.60
Days - Saturdays 0 0 0.00 0 0 0.00
bl 19 20 -5.00 166 -0.60

298 224 2,389 2,936 -18.63

Stored Value Fares 495 600 -17.50 4,260 4,338 -1.80

Day Pass 1 0 0.00 1 0 0.00
Free/Attendants 13 20 -35.00 957 238 302.10
Wheelchair Passengers 0 4 -100.00 3 36 -91.67
4|Bicycles 13 5 160.00 63 77 -18.18
FARE REVENUES $ 880.01 | $ 928.15 -519($ 7,949.10 [ $ 8,334.52 -4.62
Charter Service $ - 1% - 0.00] $ - 18 - 0.00
$ 12,309.44 10,502.19 21| $ 106,219.03 | $ 99,932.52 6.29

OPERATING COSTS

8|FAREBOX REV. AS % OF OP. COSTS

7.15%

~7.48%

8.28%

5 25]5 s 5 .
OPERATING COST PER VEHICLE MILE $ 3.04(% 247 23.38| $ 2881% 2.81 2.37
FAREBOX REV. PER VEHICLE MILE $ 0223 0.22 -0.20( $ 0221% 0.23 -8.14
OPERATING COST PER VEHICLE HOUR $ 66451 9% 52.58 26.38( $ 68.44 | $ 64.31 6.42

535|PASSENGERS PER VEHICLE HOUR

6|AVE. DAILY RIDERSHIP-WEEKDAYS

3.10

0.65

© 37Z|AVE. DAILY RIDERSHIP-SATURDAY

0.00

NOTES FOR FEBRUARY 2012 & 2013

‘A. TOTAL PASSENGERS = #16-22.

B. CALCULATION OF #28 FAREBOX % = FARE REVENUES DIVIDED BY OPERATING COSTS.
C. FARE/TICKET CHANGES 2/08. FARE INCREASE 7/11

D. MINIMUM FAREBOX RETURN AT ROW 28 SHOULD BE 10%
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Humboldt Transit Authority

Willow Creek

Comparative Performance Activity Report

v.10/06/2012

7| Passengers - Weekdays

T 2.038.00

2012(% cha

2| Passengers - Saturday

0.00

T

tal Passengers
e —

7,623.00

6

4| Miles - Weekdays 7,505.00 7,726.00 -2.86 65,763.00 64,089.00 2.61
5| Miles - Saturdays 1,440.00 0 0.00 10,949.00 0.00 0.00
Total Miles 9,644.00 7,726.00 24.83 76,712.00 40,102.00 91.29
@ Hours - Weekdays 190.00 200.00 1,601.74 1,670.50 -4.12
“4di Hours - Saturdays/Holidays 38.75 0 294.50 0.00 0.00
3 Total Hours 248.15 200.00 1,896.24 1,670.50
ﬁ;" - L
Days - Weekdays 19 20
41 Days - Saturdays/Holidays 5 0
Total Days 24 20

e

%{ ash Fal;es

211 233 -9.44 2,641 2,253.00

17| Stored Value Fares 854 947 -9.82 7,715 6,663.00 15.79

18| Day Pass 6 5 20.00 115 97.00 18.56

19l Jack Pass 163 243 -32.92 1,110 1,930.00 -42.49

220|Month Pass 105 88 19.32 1,028 994.00 3.42

Free/Attendants 43 19 126.32 452 101.00 347.52

221 Wheelchair Passengers 23 13 76.92 174 105.00 65.71

2% Bicycles 53 4 1225.00 379 185.00 104.86

i 25|FARE REVENUES $ 412567 | $ 3,650.50 13.02| $ 38,65947 [ $ 30,129.87 28.31
= 26|Charter Service $ - $ - 0.00[ $ $
97| OPERATING COSTS $ 21,47014 | $ 17,368.87 2361 $ $

28| FAREBOX REV. AS % OF OP. COSTS -8 22.87% -0.79

e
29| OPERATING COST PER PASSENGER $ 1554 | § 37.30| $ 1351 1% 17.28 -21.81
730] OPERATING COST PER VEHICLE MILE $ 2231% -0.97] % 222§ 3.29 -32.39
1 33|FAREBOX REV. PER VEHICLE MILE $ 0431 9% -9.46| $ 0501$ 0.75 -32.92
22| OPERATING COST PER VEHICLE HOUR $ 86.52 | $ -0.37| $ 808519 78.86 13.93

PASSENGERS PER VEHICLE HOUR

36]AVE. DAILY RIDERSHIP-WEEKDAYS

4.56

#37|AVE. DAILY RIDERSHIP-SATURDAY

NOTES FOR FEBRUARY 2012 & 2013

A. TOTAL PASSENGERS = #16-22.
B. CALCULATION OF #28 FAREBOX % = FARE REVENUES DIVIDED BY OPERATING COSTS.
C. FARE/TICKET CHANGES 2/08. FARE INCREASE 7/11

D. MINIMUM FAREBOX RETURN AT ROW 28 SHOULD BE 10%
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