
 Humboldt Transit Authority 
Governing Board of Directors 

AGENDA 
Regular Meeting December 16, 2015 

HTA Conference Room - 133 V Street Eureka 
9:00 a.m. 

 
I. Call meeting to Order 

 
II. Roll Call & Introductions 

 
III. Citizen’s Communications 

Members of the community are invited to comment on 
items or issues not on the agenda. 

 
IV. Action Items 

 
a. Request for Proposals: Bus Advertising      Page 01 

In October 2010 HTA sent out Request for Proposals to nearby 
advertising firms to perform the contract duties of HTA’s Bus 
Advertising Program.  During this meeting the board will review  
those proposals. 

 
V. Consent Calendar 

By motion, recommend the approval of the following items 
considered to be routine and enacted in one motion.  Items may 
be removed from the Consent Calendar upon request and will be 
heard separately. 

 
a. Approval of Minutes        Page 02 

Minutes from the October 18, 2015 Regular Board Meeting.    
Action Recommended: Approve minutes 
 

b. Master Agreement        Page 05 
Current Master Agreements between HTA and Caltrans are 
required in order to receive reimbursement for grant funds used on 
approved projects.   
Action Recommended: Adopt Resolution 15-19 to approve the 
Master Agreement with Caltrans and HTA and authorize the 
General Manager to execute all Program Supplements for State-
Funded Transit Projects and any Amendments with the 
California Department of Transportation. 
 

c. Letter of Support        Page 34 
Redwood Community Action Agency and the City of Eureka are 
requesting a letter of support for a Caltrans Planning Grant to 
increase safety and mobility for H and I Streets. 
~letter enclosed 
Action Recommended: Submit a letter to the City of Eureka 
supporting their Sustainable Transportation Planning Grant 
application to Caltrans.   



 
 
 

VI.  Items Removed from the Consent Calendar 
 

VII. Discussion Agenda        Enclosed 
a. October 2015 statistics and financial statements for all systems  

operated by HTA  
 

VIII. Communications 
a. Board 
b. Staff 

 
IX. Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Humboldt Transit Authority (HTA) is committed to a policy of non-discrimination pursuant to the 
requirements of Title VI of the Civil Rights Act of 1964. Persons who require special accommodations, 
accessible seating, or documentation in alternative formats under the American with Disabilities Act or 
persons who require translation services (free of charge) should contact HTA at least two days prior to 
the meeting. 
 
Humboldt Transit Authority (HTA) se compromete a una norma de no discriminación de acuerdo a los 
requisitos del Artículo VI del Acto Derechos Civiles de 1964.  Las personas que requieren alojamiento 
especial de acuerdo con el American with Disabilities Act, o personas que requieren servicios de 
traducción (libre de cargo) deben comunicarse con HTA al menos dos días antes de la reunión.  
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 TO:   Chair Winkler 

All Governing Board Members 
 
FROM:  Greg Pratt, General Manager 
 
DATE:   December 16, 2015 
 
SUBJECT:  Request For Proposal (RFP) Bus Advertising Services 
 
In October, HTA staff sent out an RFP for bus advertising services to four different agencies 
that requested to be on the distribution list. Only two responses were received from 
Allpoints Advertising and HTA’s current vender, ADS In Motion. 
 
ADS in Motion’s proposal is to pay HTA a monthly commission of $2,800 regardless of 
revenue received.  Allpoints proposal was a minimum monthly commission of $1600 or 
35% of the gross monthly sales. 
 
The majority of the scoring points are given to the vender whose revenue proposal is in the 
best financial interest of HTA.  Based off of ADS in Motions fee structure, full potential of 
revenues from 25 buses could bring in $26,250 per month.  Their flat rate payment would 
be $2800 or 11% to HTA.  If all 25 buses were filled with the minimum amount per ad, their 
income would be $17,125 which would bring their percentage up to 16%. Allpoints 
proposal was a guarantee of $1,600 per month or 35% of gross monthly sales, whichever is 
higher. They anticipate 35% to be between $3,000 to $6,000 monthly but is difficult to 
calculate without knowing their fee structure. 
 
Proposals were to be scored on 1. Revenue to HTA, 2. Background and Experience, 3. Work 
Plan, and a 4. Local Vender Preference.  Below is the scoring of the two submissions, leaving 
out scoring for the Revenue Proposal. 
 

  
Scoring 

 
Allpoints 

ADS In 
Motion 

Revenue Proposal 50   
Background and experience 35 30 35 

Work Plan 15 10 15 
Local Vender Preference 5 5 5 

Total 105 45 55 
 
Actions Recommended: 1.) Accept one of the two proposals. 2.) Reject both proposals 
and resubmit the RFP to a broader area. 
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MINUTES FOR THE HUMBOLDT TRANSIT AUTHORITY 
REGULAR BOARD MEETING 

November 18, 2015 
 

 
ROLL CALL 

 
PRESENT      ABSENT 
Board Members 
Mark Lovelace, County of Humboldt  Rex Bohn, County of Humboldt   

 Tami Trent, City of Fortuna        
 Michael Winkler, City of Arcata 
 Natalie Arroyo, City of Eureka 
 Tim Marks, City of Rio Dell       
 Julie Fulkerson, City of Trinidad 
 

Staff 
Greg Pratt, General Manager   Brenda Fregoso, Secretary to the Board 
Karen Wilson, Manager of Operations Alene Webb, Finance Manager   

 Consuelo Espinosa, ADA Specialist  Jim Wilson, Equipment and Facilities Manager 
  
 

CALL TO ORDER 
Councilmember Winkler called the meeting to order at 9:02 a.m. 
 
Introductions were made.   
Also in attendance were Nancy Diamond, Humboldt Transit Authority’s Counsel; Pat Barsanti, SHN, 
Neleen Fregoso, SHN and Richard Tolleson; Eureka resident.  

 
CITIZEN’S COMMUNICATIONS 
None 
 
At 9:04 a.m. the board went into closed session. 
 
a. Public Comment 

None 
b. The board will go into closed session pursuant to Government Code Section 54957.6.  Agency 

designated representative: Jack Hughes; Employee organization: Local 1684, American Federation 
of State, County and Municipal Employees. 

c. The Board will go into Closed Session pursuant to Government Code Section 54956.9 (b), to confer 
with Legal Counsel regarding potential exposure to litigation.    
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The board resumed open session at 9:40 a.m.  Chairperson Winkler announced that was nothing to 
report.   
 
ACTION ITEMS 
a. HTA Fueling Facility Project 

In October 2015, SHN announced the invitation to bid for HTA’s Fueling Facility Project to the local 
paper and Builders Exchange.  
General Manager Greg Pratt went over the Bid Comparison Table with the board.  
Motion by Supervisor Lovelace, second by Councilmember Trent to award the bid to Beacom 
Construction for HTA’s Fueling Facility.  
Motion carries unanimously 
 

b. California Office of Emergency services (Cal OES) Grant 
Staff is requesting authorization to submit a Modification Request for facility security to be 
forwarded to Cal OES. 
Motion by Councilmember Fulkerson, second by Supervisor Lovelace to authorize staff to submit a 
Modification Request for facility security to be forwarded to Cal OES. 
Motion carries unanimously 
 

c. Low Carbon Transit Operations Program (LCTOP) 
Board authorization is needed to submit a grant to CalTrans for the LCTOP. 
Motion by Councilmember Fulkerson, second by Councilmember Arroyo to authorize staff to 
submit a grant to CalTrans for the Low Carbon Transit Operations Program (LCTOP). 
Motion carries unanimously 
 
 

d. Approval of Minutes 
Minutes from the October 21, 2015 regular board meeting. 
Motion by Councilmember Arroyo, second by Supervisor Lovelace to approve the minutes from the 
October 21, 2015 regular board meeting. 
Motion carries unanimously 
 
 

DISCUSSION AGENDA 
a.   September 2015 statistics and financial statements for all systems operated by HTA 

General Manager Greg Pratt gave the Board highlights from the statistics and financial reports from 
the month of September 2015. 
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COMMUNICATIONS 
Board: 
Councilmember Arroyo addressed the board regarding discounted bus passes for Veterans.  Supervisor 
Lovelace and Councilmember Arroyo together will get more information on this subject and bring it 
back to the board.  General Manager Greg Pratt also has offered his assistance in getting this Veteran’s 
pass started and advised the board that this subject matter will be on an upcoming agenda. 
 
Staff: 
None  
 
Meeting adjourned at 10:28 a.m.  
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TO:   Chair Winkler 
All Governing Board Members 

 
FROM:  Greg Pratt, General Manager 
 
DATE:   December 16, 2015 
 
SUBJECT:  Caltrans Master Agreement for State Funded Transit Projects 
 
The current Master Agreement (MA) between HTA and Caltrans expires at the end of the year. 
This agreement is for State funded transit projects between Caltrans and the Humboldt Transit 
Authority. If approved this agreement would cover future transit projects.  In addition, approval 
of this agreement would facilitate the contract process with Caltrans for future projects.  The MA 
covers all transit-related applications throughout the ten year term.  
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December 16, 2015 

 
Robert Holmlund, Director 
Community Development Department 
City of Eureka 
531 K Street 
Eureka, CA  95501-1146 
 
Re: “H and I Streets Multimodal Corridor Plan” project 
 
Dear Mr. Holmlund:  
 
On behalf of the Humboldt Transit Authority (HTA), I am writing this letter to provide support for the City of 
Eureka’s H and I Streets Multimodal Corridor Plan Sustainable Transportation Planning Grant application. I am 
thankful for this project, as it will identify innovative ways to transform these three-lane one-way arterials 
within the city, into vibrant multimodal corridors that provide increased safety, mobility and economic 
opportunities. H and I Streets, with wide rights-of-way and an elevated collision history, provide the 
opportunity to adapt successful urban streetscape and bicycle facility designs to fit the context of community 
values and mobility needs in this small town on the north coast. 
HTA, the regional transit agency for the Humboldt County region, supports local jurisdictions efforts to involve 
citizens in transportation planning efforts that fit the needs of the community. The City of Eureka plans to 
robustly involve Eureka residents, businesses and students in setting a vision for the H and I streetscape that 
improves safety, promotes vibrant neighborhoods and business districts, and improves mobility for all users. 
The outcomes from this project will support the City’s efforts to improve transportation safety and multimodal 
connectivity within Eureka, between downtown and the Highway 101 corridor to the Henderson Center 
business district. 
Because H Street provides important connections between three transit systems - Redwood Transit System, 
Eureka Transit System and the Southern Humboldt Transit System, HTA is excited about the possible outcomes 
of this project. Greater access to transit and improved transit facilities, such as bus pullouts and enhanced 
transit stops, will increase safety for all residents and visitors traveling through and around Eureka. 
I strongly support this proposal and look forward to supporting these efforts which will help the City of Eureka 
foster safe, vibrant neighborhoods and business districts and improve regional multimodal connectivity.  
 
Sincerely,  
 
 
 
Michael Winkler 
Chair of the HTA Governing Board of Directors 
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